
 

ADVISORY COMMITTEE MINUTES 

                                                                  October 27, 2020 – 7:00 pm 

 

 
The Chairperson Joe T. welcomed the Advisory Committee and started the meeting with the SERENITY PRAYER.  Joe 

T. then asked Cecilia P. for the number of participants.  

 

Cecilia reported that there were 28 members in attendance.  Twenty-eight members makes a quorum and the Advisory 

Meeting official. 

 

Joe T. then asked  Operating Committee members to introduce themselves and  James T. (Area 2), Laura M. (Area 3), 

Vlad V. (Area 5), Joe T. (Area 6), Pam L. (Area 7,)  Brian B. (Area 8) Lisa G. (Area 9), Joe H. (Area 10),  and Rob N. 

(Area 11) introduced themselves. 

 

Joe T. then turned the meeting over to Ruth D., Secretary of the CDO.  Ruth D. welcomed the Advisory Committee 

members and introduced the CDO staff in attendance David G, Jason M. and Cecilia P. 

  

MINUTES: Joe T. then asked the Advisory Committee members to approve the previously sent January 27, 20220 

minutes and June 24, 2020 Minutes for approval by  the Advisory Committee.  The Advisory Committee approved the 

Minutes as previously read. 

 

Chairperson Joe T. asked for Committee Reports. 

 

COMMITTEE REPORTS 

Financial -   Ruth D. 

Ruth gave the CDO’s current financial status.  The Pandemic lockdown came at the beginning of the CDO March Fund 

Drive. Ruth reported the CDO was affected very negatively but the Office is grateful for the funds and support we 

continue to get from our members. 

 

As of 9/30/20 the CDO received pledges of  $220,669.  At the end of 9/30/19 pledges received were $281,078 a decrease 

of $60,409.  The CDO Literature income as of  9/30/20 was $97,548  in comparison 9/30/19 of $183,609  a decrease of 

$86,061. 

 

The CDO is still breaking even on literature because of reduced purchases and cost of goods sold.     We are shipping 

literature again and the CDO is in phase two of reopening.  We are allowing two people in at a time so members can 

purchase literature.  The CDO is very grateful that our finances, while down, are still stable and we have been able to keep 

our four core staff members.  Ruth said no staff has been sick or laid off.  Ruth said the concern for financial stability is 

more of a concern for 2021. 

                                                                                   

Corrections - No Report they have not met  

 

Activities - Activities have been suspended 

 

Archives: Bob McK.,  gave a talk on Dick Perez, Secretary-Treasurer  of the CDO from Dec. 22, 1963 – June 1, 1981  

and was responsible for the  first translation of the Big Book into Spanish 

 

Old Business: A member asked CDO to post Operating Committee Information on our website.  The CDO will 

figure out the best way to do that. 

 

We need an Operating Committee Representative for Area 3  that lives or has a home group in zip codes: 

44104 Cleveland, 44106, Cleveland, 44120 Cleveland, 44122 Beachwood, And 44127 Cleveland  

 

Rachel K.E. from the Full Circle Women and lives in Area 3 said she would consider being the Area 3 

Representative. Ruth will send Rachel the information on being an Operating Committee Member. 

 



 

The CDO also needs an Area 5 Representative who lives or has a home Group in zip codes:  44102 

Cleveland, 44107 Lakewood, 44111 Cleveland, 44189 Cleveland 

 

Nominee must have 3 years of sobriety and live or have a home group in area to represent and be nominated by a Home 

Group member 

 

Open Forum:  Ruth said that she would like the Open Forum to focus on how meetings are navigating zoom and what 

meetings are open or planning to be open.  Ruth said the biggest problem the CDO is having right now is being able to 

verify meetings on zoom as well as meetings that have reopened and meeting face to face.  Ruth said this is having a very 

detrimental effect on newcomers as well as long time members. 

 

Ruth said that David would give an update of the status of meetings right now and Pam from Area 7 will facilitate the 

discussion. Dave said currently that the only meetings that are stable are the Clubs.  The two clubs that have remained 

closed are Serenity Social Club and the Newburgh Social Center. The other clubs in the area have remained open.  Dave 

said meetings call to say they are reopening but then members go to them and they are closed.  Facilities have let meetings 

come back and re- open  then call and tell CDO that CDC protocols are not being followed and they close up again. Some 

meetings open but members just are not coming. It is very difficult to verify which meetings are open and verify zoom 

codes.   Church congregations are worried about sanitation and do not want the meetings back. Many facilities do not 

have the resources to make sure the space is safe.  Dave said until the virus turns around zoom will be the primary way to 

go to meetings.  The problem with that is that we do not always have correct IDs and passwords.  Joe T. thanked Dave and 

said that the Operating Committee and the Advisory Committee would let the office know of current zoom and in person 

meetings that members have verified.   

 

Rachel asked if it would be helpful if Home Groups came down to the office and called groups to see what their status is.  

Dave said that we are not allowing groups in the office right now.  Rachel said she would be willing to ask her home 

group members to do calling from home if the CDO would give her the information.  Dave and Ruth said they would send 

the proper information to her.  Lisa G. said that Ruth had asked each Operating Committee member to do that in his or her 

own area and thought that was a great idea.   Ruth and Dave will follow through with Rachel.  Ruth said without a 

verifiable meeting schedule the CDO cannot print out a schedule book.  Ruth said that while we cannot have a verifiable 

print schedule right now,  it is so important that we try to have an up to date zoom meeting schedule online.  Pam said that 

one of the   problems she encountered when she tried to update meetings in her area was that information changes so 

quickly.   Pam said Dave needs any changes of meeting information.  Dave said that many facilities that once housed 

meetings are not allowing Groups back into their facilities.  Many meetings are reopening in other facilities temporarily.  

Many of the Groups do not want us to let members know they are open because they want to keep them small to adhere to 

CDC protocols.  A member said that he felt the most important thing is to make sure a new person has an AA contact.  

One problem is that the Secretary we have listed may not be the contact person anymore.  Dave said that was true and 

would welcome anyone to call and add their name to a list of contacts for new members. 

 

A member of the Full Circle Women’s Group Karen asked if other groups were having trouble with getting money to fund 

their group activities.  Her group has set up a Venmo account but members are not putting very much money in.  She said 

she is concerned they will not be able to afford to pay their rent when their meeting reopens. One member said many in 

his group do not want money to come into their account.  Venmo has other restrictions and many members are not 

familiar with how to use it.  Some members just send checks directly to the treasurers.  Another member said that since 

they have no expenses right now on zoom that they are asking members to contribute to the Central Office.  Ruth said that 

many of the meetings are putting our aacle.org web address in their zoom chats so members can donate to us directly.  A 

member said they agreed to pay one-half of the rent to the church until their group goes back to meeting in person.  

Carmen said her group sent a lump sum to the Church and the CDO.  Leslie S. said her group Newburg has continued to 

support the church where their meeting is housed.   

 

Bob McK. said that GSO took a terrible hit when cancelling the International and can use support.  The GSO asks 

members to use the birthday plan to send a contribution on their anniversary for every year they have been sober.  Tim P. 

said he thought contribute was a better word to use than donate.   

 

Next Advisory Meeting: Monday, January 25, 7:00 pm. 

 

Joe T. asked for a motion to adjourn the meeting.  There was a second and the meeting ended with the Lord’s Prayer. 


