
 

ADVISORY COMMITTEE MINUTES 
 

THE MEETING WILL BE IN PERSON AT CDO 1557 St. Clair NE as well as on Zoom 

 

Monday, October 24, 2022 at 7:00 pm 

 

The Chairperson James T. welcomed the Advisory Committee and called for the SERENITY PRAYER to begin 

the meeting. 

The Chairperson asked Cecilia P. what the roll call was. Cecilia reported there were 28 members present in 

person and on Zoom so the quorum was met for the Advisory Committee to proceed. 

MINUTES: James T. called for approval of the Advisory Minutes from the Tuesday, June 28. Advisory 

Meeting and there was a motion to approve the Minutes, a second and the June 28th Minutes were approved as 

previously read. 

Chairperson James T. (Area 2), requested Operating Committee Members in attendance to introduce themselves 

and Pat C. (Area 5) Tim P. (Area 6) Sandy L, (Area 7) Charley C. (Area 10) and Charles P. (Area 11) introduced 

themselves to the Advisory Committee).  Ruth then introduced Jason M., the CDO Webmaster.  Jason is 

currently updating the software system so we can incorporate the GSR meeting app which many of our members 

have asked for as well as doing our Website which has been praised by our members as well as other A.A. 

offices. Ruth then introduced Marilyn K. who is the new Literature Assistant to Cecilia.  Ruth report that 

Marilyn has hit the ground running and fits right into the office and has already made a very positive impact.  

Ruth then introduced Cecilia P. CDO literature person.  Ruth praised Cecilia for keeping CDO literature up to 

date and said because of her diligence in finding new literature, members from all over the country use our 

office for their literature purchases when they cannot get the variety we offer from other offices or because their 

intergroup has not opened again after Pandemic. Ruth introduced Ralph T. who has been working as a part time 

person as well as a volunteer.  Ralph is doing some of the duties that Dave did like updating Group information 

and doing some outreach work as the CDO is trying to get back to working with hospitals and treatment 

centers...  Ruth said there will be a presentation on outreach work later in the meeting.  Ruth then introduced the 

CDO archivist Bob McK. who makes sure our archives are preserved correctly and keeps current material 

archived that will be considered archives later on.  Bob will be giving a talk on Clarence Snyder.    Ruth thanked 

the Advisory Committee for coming and praised David G. who has passed for his extraordinary effort during the 

Pandemic to keep the CDO opened and his dedication to the CDO for over 20 years. 

Jason reported on how the new CDO software system is progressing.  Jason said he is working very closely with 

CDO software developers on modeling after the current system while adding much needed improvements: one 

of which is being able to incorporate the General Service Meeting Guide App into our system.  That should be 

live on our website soon.  Jason said there will be other applications we will be able to integrate such as point of 

sales software and shipping software 

Chairperson asks for Committee Reports – James T. 

COMMITTEE REPORTS 

Financial -   Ruth gave a brief Financial Summary for month ended September 30, 2022 from the Financial 

Statement given out to the Advisory Committee.  Ruth explained that the CDO had gotten through the 

generosity of our members $278,869 which is just slightly under what the CDO received in 2021 at the end of 

September.  Ruth pointed out that when the Advisory Committee met in June there was a net income of $98,000 

right after CDO Fund Drive.  Ruth said after the Fund Drive’s big influx of pledges, each month’s income slows 

down and the expenses continue so that at the end of September there is a $51,000 revenue over expenses and 

by the end of the year that will be reduced again by expenses to keep the office running from October 1 to 

December 31.  



 

This is where our Prudent Reserve is important.  If we do not continue to get Funds in, we have a back-up to 

keep the office going.  Many offices are not that fortunate and they were not able to continue to stay open or 

reopen when Pandemic restrictions were lifted. Ruth went on to explain that Cleveland has a long history of 

supporting the Cleveland District Office and that is why we have been able to survive and thrive through these 

hard times while other offices have not.  Ruth also said the CDO has been fortunate in its Operating Committee 

Members who are dedicated to making sure that the office stays strong and solvent.  Ruth went on to say that 

although she was from the old school and resistant to zoom and other tech advances she has changed her mind 

and is committed to making sure along with Jason that the office keeps advancing its technology so that the 

office stays strong and relevant in the future.  The young people especially respond to the digital footprint. 

 

James T. asked Ruth what the CDO Prudent Reserve is and how does the CDO decide what the Prudent Reserve 

goal should be.  Ruth said that the CDO Budget is approximately $300,000 per year.  This Operating Budget is 

our salary and benefit expenses along with rent, utilities, maintenance, office supplies, postage, insurance and 

other costs of running an office.  It does not include our literature expenses where the CDO goal is to break even 

in literature so we can sell our program materials to our members at the lowest possible costs.  In order for the 

CDO to do this we charge our literature overhead costs (shipping, rent, utilities) all to the Operating Budget.  

We also have a separate budget for our special events such as our one time software update or special events 

like going to the Guardians game.  

 

Our Prudent Reserve is around $800,000 which is a little under three years of being able to continue if the fund 

drive is not successful.   

 

A member asked if we could provide individual salary information and James T. said that the amount of salaries 

is listed in the Financial Statement.  James T. and Federal Law allows for privacy of individual salaries. Another 

member said they had just googled what Directors in Ohio make in non-profits and the average salary was 

$90,000 per year; Ruth assured the committee that she did not fall into that category.  The member said that a 

large part of the budget did go to salaries and James T said that it was under 50% and that was the norm for 

most organizations.  

 

There was a continued discussion to address the concerns by one of our members who has an on- going concern 

regarding the CDO’s finances.  James T. thanked him for his concern and said the CDO has addressed these in 

our report regarding our Prudent Reserve.  Tim P. also said that he has looked at what Bill W. said regarding 

paying employees and that the Operating Committee also has looked at compensation and that we do not 

overpay our employees but we give fair wages and because of this we have been able to get competent 

employees.  A former member of the Operating Committee said that several years ago a woman on the 

Committee who was a Human Resource Director looked into the salaries of the employees at the CDO and 

found they were being paid below the average pay for employees in their position and the Operating Committee 

voted to make sure employees would be paid at least the average wage for their position. 

 

Corrections: Gary S. Pat C. Next Corrections Committee meeting will be at the CDO Monday November 7, 

2022 at 6:30.  Pat C. said he led out at Grafton Correctional Facility and that he has met member who have 

gotten sober in correctional facilities and also have been incarcerated while sober.  Pat also said that one of the 

members who chairs the meeting at Grafton has been incarcerated for about 30 years and been sober most of 

that time working a program.  Pat said that the Pink Can contributions are so important to bring literature into 

these correctional facilities. 

 

Activities: Rachel K.E. – Ruth said there will be a Secretary Workshop Saturday November 12, 10 a.m. to noon 

at the CDO Office.  Many members have asked for the workshop which the CDO had at least 3 times a year 

before COVID.  This workshop is for new secretaries or anyone in the Fellowship who wants to get information 



 

on how a group is run and what the CDO’s relationship is to groups. Ruth also asked for members to make sure 

that they update their meeting.  The CDO is doing our best to keep the meeting schedule updated.   

 

We are also having our Annual Holiday Party, Thursday December 8, from 4 pm – 7 pm.  We will provide food 

and fellowship to promote AA unity.  

 

Archives: Bob McK CDO Archivist – Bob McK. gave a talk about Clarence Snyder’s correspondence, one of 

our earliest members.  James T. told the Advisory Committee that Clarence Snyder’s story is Home 

Brewmeister.  The story was taken out of the Fourth Edition of the Big Book but is still in the book Experience 

Strength and Hope.  Clarence was the one who started A.A. meetings in Cleveland. 

 

New Business: Outreach Program – Ruth said that there has been three priorities for her since she became 

Secretary of the CDO:  One was financial security for the office since Ruth said when she got here there was a 

very low Prudent Reserve and money had to be taken out of it on a regular basis to maintain the office.  The 

second was to try and get the office in the digital age with a good website with the ability to reach out to the 

alcoholic who is still suffering by using modern digital methods and the third to do outreach the way A.A. 

started in the hospitals and treatment centers.   The medical profession was very pro A.A. at its start with Dr. 

Silkworth and the Doctor’s Opinion, Carl Jung and his view on the spiritual experience for the alcoholic and 

Sister Ignatia and her support of Rosary Hall.  Dr. Bob and Bill visiting the “Man on the Bed” at Akron Hospital 

with the third A.A. Bill Dotson shows the importance of hospitals in the infancy of A.A.  Ruth said that medical 

profession no longer holds A.A. in the esteem it did and a lot has to do with the new protocol of MAT (Medical 

Assisted Treatment).  This treatment prescribes certain medicines and believes A.A. is against medicine which it 

is not but does advise caution and also feels A.A. is a religious organization which we are not.  Ruth said when 

she first came she set up the Corrections Committee that took meetings into correctional facilities, there was an 

outreach to the Mohican Boys Correctional facility and meetings in to the Cuyahoga Juvenile Correctional  

facility for young males with severe behavioral problems as well as violent crimes.  The Mohican and Cuyahoga 

Juvenile outreach presented too many problems to continue but the Corrections Committee has been going on 

since 1999.  When Dave was hired part of his job was outreach and the CDO went to health fairs, talked at 

schools and at hospitals.  COVID, Dave’s health and the new hospital and treatment protocols shut these 

opportunities for outreach down.  Ruth said many of us give our own opinion instead of what A.A. actually says.  

Ruth read from the A.A. Member-Medication and other Drugs and the Cooperation with Professional pamphlets 

about A.A.s position and also reminded the Committee that the only reason we ask for money for the CDO is 

because of our primary purpose to help the alcoholic who still suffers.  Ruth said she went to a conference on 

substance abuse and AA was not even listed as one of the resources and they had leads who said when they went 

to AA they were shamed about taking medicine.  Ruth said then it became one of her goals to go back to try and 

restart our outreach program.  Ruth said that now that Marilyn has been hired it frees up Ralph to do some 

outreach work and Ruth gave a shout out to Terry G. who has really helped her spearhead the program.   

 

Ruth turned the meeting over to Ralph and Terry who talked about what they were doing and then Ruth asked 

the Advisory Committee to let the CDO if they wanted to volunteer for a Hospital and Treatment Committee 

when it got started. 

 

Old Business: James T. thanked the speakers for their Outreach Report and said that at the last Advisory 

Meeting an Ad Hoc Committee was formed to bring back a report to this Advisory Meeting with 

recommendation on how the CDO should publish its financial information.  Edgar C. was the head of this 

Committee and was requesting that he thought the CDO should give a more in- depth financial information to 

the Fellowship than the Revenue and Expense Statement we do each month.  He wanted us to publish what our 

Prudent Reserve was.  At the June Advisory Committee Meeting an Ad Hock Committee was formed which 

should contain majority of the areas this office serves.  Edgar recruited 19 people who wanted us to publish the 

Balance Sheet as well as the Income Statement.  James T. then asked when the Committee met and who  were 



 

the members who met. Edgar said the majority of the people did not show up to vote on this report. The 

committee did not actually meet and vote. James T. then said that since the committee did not meet and bring 

back a recommendation as previously stated the Operating Committee will take up how the CDO should publish 

the financial statements of the CDO. Tim P. said the Operating Committee has been addressed this question and  

will come up with the solution. 

 

Next Advisory Meeting: Wednesday, January 25, 2023 at 7:00 pm (weather permitting at office and on Zoom) 

 

James T. asks for Motion to Adjourn, a second and the meeting was adjourned with the Lord’s Prayer 


